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Topicality of the research: The research into the problems of the 

effectiveness of using an organization’s work potential is of great importance at the 

modern stage of the development of economic relations. The analysis of an 

organization’s work resources is directly connected with the motivation and 

stimulation of work activity, planning of employees’ business career, work with 

personnel reserve, personnel selection, its training and qualifications development. 

Failure to solve the problem of the work resources management is the factor of the 

inefficiency of an organization’s performance and the cause of the deformation of 

the socio-working sphere. Strategic management of work resources enables one to 

approach the problems of personnel management in a complex way and therefore 

the management of any organization inevitably faces the task of the effective 

management of such resources in the long term.       

Objective of the research is the substantiation of the theoretical principles 

and development of practical recommendations for the improvement in the 

effectiveness of the use of work resources in a modern organization.  

Tasks of the research:  

 to determine the economic essence of the category “work resources” 

of an organization; 

 to study the main indicators of the use of work resources; 

 to assess the efficiency of the use of an organization’s work resources; 

 to diagnose the “Energostroiremont”, ltd. organizational culture and 

its influence on the efficiency of the use of the work resources; 



 to develop recommendations for the improvement in the efficiency of 

the use of the organization’s work resources. 

Theoretical and practical significance of the research is the possibility of 

the use of the results obtained in the program of the improvement in the efficiency 

of the work of the organization’s personnel. The draft project of the 

recommendations for the improvement in the efficiency of the use of the work 

resources can be of help for other organizations for the purpose of the 

improvement in their personnel management.    

Results of the research: We have analyzed the theoretical and practical 

aspects of the efficiency of the use of the organization’s work resources, and 

namely: explored the essence, classification and principles of the organization of 

the work resources, analyzed the main indicators of the efficiency of the use of the 

work resources, conducted the analysis of the use of the work resources of 

“Energostroiremont”, ltd., diagnosed the organizational culture and assessed its 

influence on the efficiency of the use of the work resources, determined the ways 

of the improvement in the efficiency of the use of the work resources in the 

organization. 

Recommendations: Among the main reserves of the development of the 

efficiency of the use of the work resources of “Energostroiremont”, ltd. we can 

name such as: the search for the reserves of the growth in work productivity, 

effective system of work motivation, improvement in the personnel appraisal 

system, well-defined system of the organization of work of all the categories of the 

employees. 

To improve the efficiency of the use of the organization’s potential we 

consider it expedient for the management to focus on the use of the following 

reserves of the work productivity growth: 

  building of the stable collective body, reduction in personnel turnover 

caused by the dissatisfaction with the work and payment conditions; 

 the need for the professional personnel selection, improvement in their 

training and qualifications upgrading; 



 to ensure the correlation between the growth in wage payments and 

the growth in the amount of the work done, profitability of the organization which 

will promote the employees’ interest in the results of their work and the success of 

the organization as a whole. 

The proposed approach can promote a more efficient use of the 

organization’s work potential.  

 

 


