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Topicality of the research: The last years have been marked in Russia by a 

large-scale reform of the higher education system, the main goal of which is to 

increase the competitiveness of Russian universities in the markets of innovative 

products and services, primarily through the implementation of effective 

entrepreneurial activity and the development of the commercial potential of 

university developments. Modern world experience shows that universities 

significantly bypass scientific centers in terms of efficiency as centers of 

innovation, which is due to the fact that universities provide solutions to two 

interrelated tasks: the creation of new knowledge, implemented in innovative 

products, services, services in demand on the market, and Also development on the 

basis of the created new knowledge of human capital through the educational 

process. 

The commercialization of the results of intellectual activity received by 

higher education institutions is an important source of the formation of the revenue 

side of their budgets, as well as a factor in attracting investments in research and 

teaching activities, and is therefore at the center of attention of the scientific and 

pedagogical community of Russia. Despite the measures taken as part of the 

reform of the higher education system of the Russian Federation, Russian 

universities, including leading research and federal universities, face problems of 

effective organization and management of entrepreneurial activities, which does 

not allow full-fledged market entry of competitive products and technologies. In 



fact, today there is a deepening gap between universities as generators of 

innovation and consumers of innovative products developed by them. 

At universities there are no clear algorithms for generating and 

commercializing the created objects of intellectual activity, as a result of which 

teachers, academic staff, students do not have the tools to convert new knowledge 

into final products, as well as their subsequent use both on a commercial basis or 

as social practice. 

The dissertation research is devoted to the analysis and search for the 

solution of these problems, in connection with which the topic of research cannot 

be recognized as actual. 

Objective: Is to develop theoretical aspects and practical tools for improving 

the management relations that develop in higher education institutions with regard 

to the implementation of innovation and entrepreneurial activities. 

Tasks:  

-  сlarify the essence of entrepreneurial activity to identify its main 

types; 

-  analyze the main postulates of academic capitalism as a theoretical 

basis for actualizing the entrepreneurial function of the university and its 

transformation into an entrepreneurial university 

- to disclose the content of organizational, managerial and economic 

aspects of the innovation-entrepreneurial activity of the university; 

- explore the forms of academic entrepreneurship implemented in the 

universities of the United States and Great Britain; 

- to analyze the entrepreneurial transformation of the educational 

system of universities in Northern Europe; 

- summarize the experience of Russian universities in the field of 

innovation-entrepreneurial activities; 

-  develop methodical aspects of generating and commercializing the 

results of intellectual activity in a liberal arts university; 



-  prepare a model of the handbook on the issues of delineation of rights 

to the results of intellectual activity between students and their supervisors; 

- formulate proposals for the promotion of the results of intellectual 

activity presented in digital form. 

Hypothesis: In the conditions of the formation of an innovation-oriented 

economy, innovation-entrepreneurial function of universities is substantially 

updated, the implementation of which presupposes the existence of clear 

management algorithms that ensure the full implementation of the intellectual-

innovative cycle and its key components such as the generation of results of 

intellectual activity and their subsequent commercialization. 

Novelty of the research is determined by the fact that in the master's thesis 

specific management tools have been developed to ensure the full-fledged 

implementation of the intellectual and innovative cycle in the modern university 

and, above all, such components as the generation of results of intellectual activity 

and their subsequent commercialization. 

The main principles to be depended: Entrepreneurial activity is a relatively 

new type of activity of modern national universities, the main prerequisites for the 

actualization of which are: 1) the granting of significant financial and economic 

independence by universities in conditions of reducing its state funding; 2) the 

inclusion of universities in the national innovation system, where they are 

responsible for the creation and dissemination of knowledge, as well as ensuring 

their transformation into innovation and further application in the national 

economy and 3) strengthening between the country's educational institutions of 

competition for attracting more Russian entrants, Highly qualified scientific 

personnel. Entrepreneurial activity of the university is divided into two types: 

traditional (not innovative) and innovative entrepreneurial activities. The first is 

connected with the provision of mainly additional educational services, the second 

- with the conversion of university research and development into innovative 

products. 



1. The theoretical basis for the actualization of the innovative and 

entrepreneurial function of the university is the concept of academic capitalism or, 

what is the same, the market form of the behavior of HEIs, which is meaningfully 

generating knowledge, teaching and transforming knowledge into practice - by 

initiating new activities, transforming the internal environment and Modification of 

interaction with the external environment. 

2. From the organizational, managerial and economic point of view, the 

innovation and entrepreneurial activity of the university is a complex, internally 

differentiated process that includes the following stages: the definition and 

actualization of the directions of intellectual activity of the university having the 

potential for commercialization; Planning and preparation of activities for the 

creation of commercialized results of intellectual activity (RID); Control of the 

input flow of RID, their inventory and fastening for the university; Legal 

protection of RID; Obtaining a commercial result. 

3. In developed countries, the key areas of activity of universities in the field 

of entrepreneurial activity are: the development of student entrepreneurship; 

Transfer of technologies; Interaction with the real sector of the economy, as well as 

participation in regional socio-economic development. Grant financing, co-

financing, refundable financing through various funds are used as forms of state 

support for innovation-entrepreneurial activity of universities: state subsidies, 

program-targeted financing, as well as state crediting, provision of state 

guarantees, financing through venture funds, provision of tax and Other benefits. 

4. The main problems of business development in the activities of Russian 

universities lie in the following planes: the state of external and internal innovation 

infrastructure; Staffing of RID commercialization; The system of 

commercialization management of RID in the university, including at the level of 

strategic management of the university; Development of the regulatory framework 

governing business activities of higher education; Organization of state financing 

of R & D and attraction of venture investments to university science; External 



economic and market risks, as well as the technical level and the degree of 

readiness for the commercialization of university developments. 

5. Methodological recommendations for the generation and 

commercialization of the results of intellectual activity in the university in general 

and in the humanities in particular include the following positions: 1) the correct 

formulation of the topic of WRC, which should be based on the needs of a specific 

subject - the future consumer of the WRC-developed development, or Should rely 

on modern scientific achievements, the professional experience of the scientific 

leader, the research interests of the graduate. As a product, it is necessary to 

consider not the actual text of the work, but a separate technological product, 

which, in fact, acts as a "recipe" for solving the problematic situation that the 

consumer has encountered or may encounter. Products created for humanitarian 

training and specialties, in order to facilitate their commercialization, must be 

submitted in electronic form, which gives the following advantages: the procedures 

for the state registration of IPOs are simplified; Easier search for the consumer; 

The cost / cost of distribution of such products is almost zero. 

6. Special attention on the part of university management should be drawn to 

the issues of delineation of rights to the results of intellectual activity between 

students and their supervisors. The less the costs are borne by the university in the 

process of students' work on innovative products and developments, the less claims 

he can make to co-authorship, complicity in the process of its creation. And, on the 

contrary, the more extensive the participation of pedagogical scientists of the 

university in the student's race. 

Theoretical and practical significance of the research. The theoretical 

significance of the research is to clarify the essence of entrepreneurial activity in 

identifying its main types, generalizing the basic postulates of academic capitalism 

as a theoretical basis for actualizing the entrepreneurial function of the university 

and transforming it into an entrepreneurial university, disclosing the content of 

organizational, managerial and economic aspects of ensuring innovation and 

entrepreneurial activity of the university. 



Results of the research: Scientific materials and the resulting conclusions of 

the master's thesis were used in the process of the formation of the local regulatory 

and legal acts of the FSBUU of the "PGU", reference materials on this subject for 

the teachers and students of the university. Theses and individual results were 

reported and approved at university and international scientific and practical 

conferences and seminars. On the topic of the thesis 6 articles were published, 

which reflected the theoretical aspects of the subject matter under study, as well as 

domestic and foreign experience: "The experience of foreign universities in the 

field of entrepreneurial activity" (New science: experience, traditions, innovations 

", Sterlitamak, 2015)," The Impact of Academic Capitalism on Modern 

Universities "(New Science: Theoretical and Practical View, Sterlitamak, 2016)," 

Innovative Entrepreneurial Activity of Universities ("Young Science", 2017), 

"Innovative transformation of modern universities", ("Young Science", 2017), 

"Entrepreneurial transformation of the educational system of Swedish universities" 

("New Science: from idea to result", Surgut, 2017) . 

 
 


