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Topicality of the research:  In the context of aggravated competition, the

contribution  of  each  employee  of  the  organization  to  the  final  results  of  its

activities increases.  One of the main tasks for  enterprises of different  forms of

ownership is the search for ways of managing labor that ensure the activation of a

person.  The  realization  of  this  task  is  impossible  without  understanding  the

interests, needs and motives of a person, without the correct use of incentives for

work.  The  decisive  factor  in  the  effectiveness  of  the  staff  is  their  effective

motivation.

The owners and leaders of a growing number of domestic organizations are

beginning  to  realize  that  successful  business  development  today  is  impossible

without  the  introduction  of  modern  technologies  for  motivating  staff  and  are

experiencing in this connection the growing need for research and development of

innovative technologies in the field of staff motivation.

The  situation  is  complicated  by  the  fact  that  in  today's  world  financial

resources have become deficit, in most Russian companies, the costs of motivating

employees'  labor are deliberately reduced. In this situation, the formation of an

effective  system  of  staff  motivation,  which  does  not  usually  require  large

investment investments, but allows competent, talented employees to be retained in

the organization, to maintain the loyalty of the personnel necessary for the normal

functioning of the company, is especially important.

Thus,  the  relevance  of  this  qualification  work  is  the  need  to  create  an

optimal system for motivating the work of personnel of modern enterprises in the



overall  system  of  organizational  management,  which  is  now  one  of  the  key

conditions for the preservation and development of business.

The objective of the research is a development the recommendations for

improving staff motivation in the system of human recourses management in LLC

«WebElement».

Tasks of the research: 

 to  consider  the essence,  content  and significance  of  the motivation  function in

human recourses management system of modern organizations;
 to analyze the theoretical basis of staff motivation in modern organizations;
 to  describe  the  technology  of  staff  motivation  in  modern  organizations  in  the

framework of the traditional approach;
 to  describe  the  practice  of  using  innovative  technologies  to  motivate  staff  in

domestic and foreign companies;
 to determine the specifics of the implementation of the staff motivation function in

human recourses management system in LLC «WebElement»;
 to develop a program for improving the implementation of the motivation function

in human recourses management system in LLC «WebElement».

Theoretical and practical significance: 

The theoretical significance of the research is that the results of the final

qualifying work can be applied in the further development of the theoretical and

methodological problems of motivating the personnel of commercial organizations,

further understanding of personnel processes, in diagnosing problems, the question

under study and determining methods for their resolution.

The practical significance of the study is that the provisions and conclusions

of the study can be used by state and commercial organizations to analyze and

optimize the system of staff motivation.

Results of the research: 

The  study  clearly  demonstrates  that  the  motivation  system  in  LLC

«WebElement» has advantages and disadvantages. The disadvantages are:

 the compensation system;
 the system of career management;
 the system of personnel training and development;



 the system of activity planning.

The advantages are:

 the system of delegation of authority;
 a powerful corporate spirit;
 the objective system of personnel assessment.

Recommendations: 

The optimizing program of motivation function is aimed at improving the

following elements:

1. Staff motivation through the introduction of goal-setting technologies.

2. Staff motivation through modern compensation systems.

3. Staff motivation through the introduction of innovative technologies for

career management.

4.  Staff  motivation  through  the  introduction  of  innovative  training  and

development technologies.

In each direction, an algorithm of actions for its optimization is presented

with regard to the use of modern innovative staff motivation technologies.

The  presented  program of  staff  motivation  system improvement  in  LLC

«WebElement» is based on the introduction of innovative technologies for staff

motivation.  In  this  connection,  we developed an  algorithm of  actions  that  will

facilitate the simplification of the procedure for the innovation of staff motivation

system in LLC «WebElement». The algorithm assumes the following actions: 

 to  introduce  a  set  of  activities  to  analyze  organizational  preparedness  and

susceptibility to changes; 
 to distribute responsibility between managers and specialists for implementation of

each implementation activity; 
 to  establish  a  task  force  that  will  coordinate  and  guide  the  whole  innovation

process in accordance with the approved schedule; 
 to exercise constant control over the implementation of innovative technologies of

motivation using indicators that allow to judge the level and dynamics of changes.


