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Topicality of the research: In modern market conditions every company is 

interested in stability, solvency, possibility of economies analysis and assessment. 

The survival of companies in modern conditions in many respects depends on the 

ability of the administrative staff to really assess the financial state. This requires 

really the knowledge of the methods of the analysis and diagnostics of the 

organization’s performance as well as the ability of the appropriate information 

support and skilled personnel capable of realizing these methods in practice. 

Objective of the research is the development of the project to improve 

management decisions of a modern small business organization on the basis of the 

analysis of the financial and economic activity of the organization. 

The objective set required the solution of the following tasks: 

- to reveal the financial aspect of the theory of management; 

- to determine the methodology and methods of the financial analysis; 

- to give the general description of the building market; 

- to describe the management of “RIM”N” ltd.; 

- to carry out the analysis of the financial and economic activity of 

“RIM”N” ltd.; 

- to design the draffy business plan of the construction of the cottage 

complex on the example “RIM”N” ltd. 

Theoretical significance of the research consists in the fact that theoretical 

knowledge in the field of the economy, management and finance of the 



organization analyzed and summarized in the research broaden the scientific 

knowledge in the aspect of small business management can be used to develop the 

syllabuses, courses, teaching aids in the process of teaching economics. 

Practical significance lies in the fact that the results obtained in the research 

relating to the improvement of management decisions can be used by “RIM”N” 

ltd. in its activity as well as by other small business of the building industry. 

Conclusions: the reliability, the profundity of the study and the substation of 

the conclusions of the analysis are an essential tool of small business organization 

management.  

Recommendations: the solution of the problems of the organization’s 

financial stability and the growth of the investment resources may be promoted by 

the project substantiated in the research “The building of the complex of low-rise 

cottages of the “Town-House” type”. 

We propose the construction of the new residential project with a 

considerable share of the company’s own investment resources, as this project will 

ensure the growth in the proceeds due to its quick repayment and the growing 

prices and demand for the real estate of the comfort class in the private sector. 

The profit from the realization of the project will enable the company to 

cover its previous net loss. Also this project will positively tell on the indicators of 

the profitableness of the company’s sales. 

 

 

 


