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The relevance of the research. A well-defined and developed strategy of 

sustainable development is required for the competent operation of a hotel 

enterprise. The hotel product development strategy provides for the timely and 

correct adaptation of the hotel's product policy to market needs. New hotel 

products can be divided into three types: 

- imitation - new products for this hotel, but not for the market; 

- modified - updated existing products; 

- genuine innovations, that is, unique products that the market really needs. 

The purpose of the final qualification work is to develop 

recommendations for implementing the correct and effective sustainable 

development strategy in the “Kristella” Hotel and developing it as a network. 

To achieve this goal, the following tasks were set within the framework of 

the final qualification study: 

•  to study the concept of sustainable development, its structural elements in 

the hotel industry; 

• to identify the main stages of the development and implementation of a 

sustainable development strategy in the hotel; 

• to review experience in implementing the sustainable development 

strategy of small hotels; 

• to examine the organizational and management characteristics of the 

“Kristella’ Hotel; 

• to analyze the economic performance of the “Kristella” Hotel and identify 

strategic targets; 



• to develop a sustainable development strategy using franchising tools. 

The theoretical relevance lies in finding approaches to solve the problems 

of developing a strategy for sustainable development of hotels using a set of tools, 

techniques and methods offered by domestic and foreign authors. An integrated 

approach to the modern concept of a sustainable strategy used in the hotel business 

is presented. 

The practical relevance consists in drawing up recommendations on the 

implementation and proper development of a sustainable strategy at the “Kristella” 

Hotel. Pyatigorsk relations can be used in practice, which will allow them to 

provide competitive advantages and financial success. The proposed campaign for 

the “Kristella” hotel has determined the practical significance of the work. 

Results of the research:  

The study of the hotel "Kristella" allowed us to learn more about the work 

of the hotel business from the inside, to understand the basic principles of the 

hotel’s work, to study the organization of the staff’s work, that is, to collect a large 

amount of theoretical and practical material for this final qualification work. 

In this final qualification paper, we have considered the possibilities of 

applying the development and implementation of a sustainable development 

strategy to expand the hotel industry in the Caucasian Mineral Waters in all three 

aspects: theoretical, analytical and practical. 

In order to better understand how necessary this hotel company is to 

implement a sustainable strategy, the author of the project examined all aspects of 

the work of the “Kristella” hotel: from the work of the staff to the analysis of the 

number of rooms. Implementation of a sustainable development strategy will allow 

the “Kristella” Hotel to become more competitive, establish itself in the market as 

a network and remain in a leading position. 

 

 

Recommendations:  



As a result of a practical study, a number of recommendations were made 

on the development and implementation of the concept of sustainable development 

for the Kristella Hotel, capable of developing it as a hotel chain on the CMS: 

1) to buy or build a new building exclusively in the city center; 

2) to keep the main feature of "Kristella", namely, to plan each room in an 

individual style; 

3) to expand additional services; 

4) to keep the hotel as a small means of accommodation; 

5) to introduce environmental standards. 

Making our recommendations the basis for creating a branch of the 

“Kristella” Hotel, in our opinion, will help to build a completely new, modern, 

competitively stable hotel that will meet all the requirements of a sustainable 

strategy. 

Developing as a network and wisely using its capabilities, the “Kristella” 

Hotel can easily reach a new level not only in Caucasian Mineral Waters, but also 

establish itself in the Russian hotel services market, which will allow it to sell its 

own franchise in the future. The proposed recommendations of the author of this 

final qualifying work can serve as an excellent start for the development of the 

“Kristella” Hotel. 

 

 

 

 


